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SUBMITTED TO: Chairman Siersema and Members of the Commission

SUBMITTED BY: Travis K. Hopkins, PE, Director of Public rks

DATE: October 20, 2010
SUBJECT: Pavement Management Program
Analysis:

The Pavement Management Program (PMP) is a tool utilized by staff to identify
the condition of the City's network of arterials and residential streets. It enables
staff to identify and program, over the next seven years, the necessary
maintenance in order to make the best use of available funding.

The recenily completed PMP indicates that the City has done a good job in
increasing the overall pavement condition of both the arterial and residential
streets. The PMP also provides a budgetary guideline necessary to maintain
and/or improve on the pavement condifions aver the next seven vears.
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